
School bells are ringing stu-
dents back from summer 

break. Another year is upon us, 
and the staff at Virginia Advanced 
Study Strategies has been work-
ing overtime with AP* and Pre-
AP* teachers from the schools in 
the 2008 Cohort. We have had a 
very busy summer, and it is now 
time to update you, our various 
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supporting partners, through this 
newsletter. 

The big news of the summer is 
the success that our fourteen 

partner schools had in recruiting 
students into the Advanced Place-
ment* classes for this academic 
year. Upon comparing the numbers 
from the 2007-08 school year to 

Summer Training Programs

the 2008-09 school year, and 
based on opening of school 
enrollment, we have an overall 
increase from 1,105 to 2,350 
students. Four schools that had 
no AP have had their numbers 
grow to 355. Schools in the 
Tobacco Commission region 
have numbers grown from 210 
students in AP classes to 1265. 

Professional development 
for AP and Pre AP teachers 

is the most important com-
ponent of our program. The 
summer was full of profes-
sional development activi-
ties for teachers, counselors, 
administrators, and even our 
specialists.

The highlight of the sum-
mer training programs 

was the week-long Advanced 
Placement teacher training 
program, called Virginia Fo-
rum, held July 28 - August 1, 
2008, at Longwood Universi-
ty. Over 100 teachers from all 
fourteen high schools came 
to sessions in AP Literature, 
AP Language, AP Calculus, AP 
Statistics, AP Physics, AP Biol-
ogy, and AP Chemistry. The 
response from teachers and 
trainers was overwhelmingly 
positive. Teachers’ comments 
on the evaluation indicated 
that it was exactly what they 
needed to feel prepared to 

teach AP classes. Additionally, 
they were very pleased that 
VASS brought them together in 
one place for training so they 
were able to meet and interact 
with each other. This is very im-
portant as we continue to pro-
vide support for them through 
the year. Virginia was the only 
National Math and Science Ini-
tiative (NMSI) state to develop 
an AP training program specifi-
cally for project teachers. NMSI 

representatives were so 
pleased with the results that 
they recommended that 
other states train with this 
model in future years. NMSI 
representatives that came 
to train teachers stated that 
our Virginia Forum was one 
of the best organized pro-
grams in which they had 
ever participated. A two-day 
follow-up training program 
for these teachers will take 
place November 14- 15, 
2008, at Berry Hill Resort 
and Conference Center in 
South Boston. 



AP science teachers at Virginia Forum train at Longwood 
University for experiments that the students will conduct using 
probeware.
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Another important component of our program’s 
success will be the development of lead teachers 

in each school; there is a lead teacher for math, sci-
ence, and English. Each lead teacher will serve as local 
coordinator for all interaction with VASS. This includes 
the development of training programs for the school, 
preparation for College Board requirements, and 
administration of the student study sessions. Eventu-
ally, lead teachers will also serve as mentors for AP 
teachers in their program areas. Lead teachers will get 
special contracts for their duties.

In August, NMSI hosted a three-day training ses-
sion in Dallas for lead teachers where they learned 

the expectations for interacting with VASS and their 
schools, learned their responsibilities for working with 
Pre-AP teachers to engage them in “Laying the Foun-
dation” and local vertical alignment, and made plans 
for the student prep sessions. Nearly thirty teachers 
from Virginia participated in lead teacher training. 

Finally, VASS conducted a one-day training program 
for administrators and counselors on Thursday, July 

31st. Each of our project schools sent a team of represen-
tatives to the meeting in South Boston to gather details 
about the importance of the program, the short term 
responsibilities, and the long term goals. Team members 
included the high school principal, a guidance counselor, 
a central office administrator, and feeder middle school 
representatives. These representatives learned more 
about federal America Competes legislation focusing 
educational attention on the development of Advanced 
Placement opportunities. They were presented with 
information on “Laying the Foundation” and Freshman 
Transition initiatives. Representatives from our University 
Advisory Board presented information on how important 
Advanced Placement classes are for students when 
they apply to college. The school representatives were 
the first to review the new Virginia Advanced Studies 
Virtual Education Community and discussed the oppor-
tunities for schools to use this tool for teacher support, 
curriculum development, and student projects.  

The summer is over but training is ongoing. Plans are 
already in place for professional development activi-

ties for our teachers. We will introduce the “Laying the 
Foundation” curriculum to Pre-AP science, mathematics, 
and English teachers from each school during a Friday 
–Saturday program in Richmond on September 19-20, 
2008.  These teachers will immediately be able to carry 
curriculum, educational resources, and instructional 
practices back to their classrooms to increase the rigor 
and student preparation for AP classes in future years. 
These teachers will also be prepared to work with the AP 
teachers to focus on opportunities for vertical alignment 
of their local curriculum. On November 14-15, 2008, 
there will be a two-day follow-up training program for all 
AP teachers at Berry Hill Resort and Conference Center 
in South Boston. Here the teachers will discuss progress 
with their AP classes, the development of vertical align-
ment teams, and preparation for student prep sessions. 

All studies of effective professional development have 
shown that summer training has little impact on the 

classroom unless there is carefully planned follow-up and 
ongoing interaction between the training instructor and 
the teacher. Consistent support for the teachers by taking 
them out of the traditional isolated classroom environ-
ment is critical to ongoing success for our Advanced 
Placement program. Our curriculum specialists - Mrs. Jen 
Lou Moore for English, Mrs. Susan Ramsey for science, 
and Mrs. Gloria Barrett for mathematics - have now had 
opportunity to meet with each of the AP teachers in our 

One of the most important ingredients in build-
ing a successful AP culture is the preparation of 

students in Pre-AP classes. This concept is known as 
vertical alignment, and it includes an appropriate in-
fusion of AP preparatory curriculum and instructional 
practices as early as sixth grade. Research shows that 
schools that involve middle and high school teachers 
in this practice see great improvement in SOL results 
as well as their AP results. Each of the NMSI states 
have access to a program called “Laying the Founda-
tion” that has built a complete vertical alignment 
curriculum and training package. VASS will work with 
all of our schools to provide “Laying the Foundation” 
training for Pre-AP teachers and support vertical 
alignment meetings throughout the school year. 
Twenty-two Virginia teachers participated in a week 
of “Laying the Foundation” training in July.    

 Virginia Advanced Study Strategies  Vir-
tual Education Community



Grant Opportunities

The staff at VASS has been busy with other duties 
in addition to professional development during 

the summer. We have had several opportunities to 
partner on grant programs that will potentially serve 
our program and schools well. 

Toward the end of May, the US Department of 
Education (USDOE) released a proposal for an 

Advanced Placement Incentive Program (APIP) grant. 
This is a competitive program seeking to supplement 
partnerships that are established to build Advanced 
Placement programs in mathematics, science, and 
English in high-poverty schools. High poverty is de-
fined as a school with forty percent or more of their 
students receiving free or reduced price lunch. The 
application had to come from a local or state educa-
tion agency, therefore VASS joined with the Virginia 
Department of Education to submit a proposal that 
would support our program with “Laying the Foun-
dation” and Freshman Transition training for grades 
six through 12. The USDOE APIP grant is set up for 
three years for up to one million dollars the first year. 
The Virginia Department of Education identified key 
schools in Southside and Southwest Virginia as target 

schools for this first year. We will know in mid-Septem-
ber if our proposal was successful, and we will begin 
the program in early October if so. 

In July, VASS partnered with the Virginia Space Grant 
Consortium (VSGC) and NASA Langley Research 

project and been part of the summer training for 
most of them. Their primary task now is to provide 
constant support through the year to make sure that 
these teachers are successful despite the fact that 
Virginia is a big state, and travel is getting more and 
more expensive. 

Request for Proposals for the 2009 
Cohort

In late June, VASS released the Request for Proposal 
(RFP) for the 2009 Cohort. We anticipate adding as 

many as thirty more schools to our program as partners 
in this new cohort. These schools will receive the same 
opportunities to build a climate of academic excel-
lence through training, support, and incentives for AP 
students and teachers as the 2008 Cohort. For example, 
next July we will have two AP training programs at 
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From left, Director of Science Susan Ramsey, Director of English  Jen Lou 
Moore and Director of Math Gloria Barrett.

The Virginia Advanced Studies Virtual Education 
Community was created to bridge the gap with 

“real time” opportunities for academic, curricular, 
and instructional support. The virtual community is 
built on Sharepoint, the latest network software sup-
port program from Microsoft. It provides interactive 
calendars, blogs, discussion boards, chat resources, 
virtual libraries, web-links, educational resource stor-
age, and many other tools to the specialists, lead 
teachers, AP teachers, and Pre AP teachers to assist 
them with all academic tasks.  

Center to seek Tobacco Commission funding 
to provide a STEM-content (Science, Technol-
ogy, Engineering and Mathematics) distance-
learning experience and the opportunity to 
compete for an immersive summer academy at 
NASA Langley to high school juniors through-
out the Commonwealth. This partnership is 
a natural fit for VASS because it provides a 
connection for students and teachers in our 
partner schools to very practical, motivational, 
and relevant application of their AP studies. 

The partnership works for VSGC and NASA because 
they are particularly interested in getting students 
from rural underserved areas of the state to become 
involved in their program. 

In August, VASS partnered with the Virginia Tech 
Graduate School of Computer Engineering and the 

Southern Virginia Higher Education Center for a pro-
posal to the Tobacco Commission entitled “Empow-
ering Rural Virginia through Virtual Communities.”  
This proposal recognizes the tremendous deficit of 
students enrolling in undergraduate and graduate 
programs preparing for STEM careers. It would cre-
ate a partnership to build career prep information 
and academic support for K-12 students and adults 
into the Virginia Advanced Studies Virtual Education-
al Community. It is a particularly helpful grant for all 
partners because it introduces students to the wide 
range of educational opportunities available at a 
time when enrollment is decreasing in STEM careers 
despite the huge demand for workers internation-
ally.  It is important to our schools, not only for the 
virtual academic support, but also because it would 
open economic development opportunities for 
communities seeking to attract high-tech business 
to their areas. 



University Advisory Committee

The Dean of Students at one of Virginia’s major 
universities states, “preparing students for suc-

cess with Advanced Placement classes means pre-
paring them for success in college and for success in 
future careers.  Nothing else predicts this success as 
well.” His opinion is backed up by years of experience 
and data. This message was clearly presented to the 
administrators and counselors that attended the 
VASS Administrator Training Program in July. Other 
representatives from Virginia universities have made 
similar statements. 

“We would rather see students take an AP class •	
and get a C than take a non-AP class and get an 
A.” 

“Any student preparing for a career requiring a •	
college degree should prepare with AP classes.”

“AP classes have been nationally validated. We •	
know what to expect from a student who comes 
with an AP test score. Even a non-qualifying 
score helps prepare for the work they will do in 
college.” 

Parents need to hear these statements because 
so many have only heard that the highest GPA 

is what counts for college admissions. Toward this 
end, VASS has put together a University Advisory 
Board, made up of key representatives from Virginia 
universities who are willing to work with us to get 
this message to parents and students. We will meet 
with these representatives through the year to listen 
to their recommendations of how to take the mes-
sage to our students. Several of these representa-
tives have expressed a willingness to interact with 
counselors or parent groups. Some have expressed 
interest in creating relationships between their STEM 
programs and our project AP classes. We are very 
thankful for the members that have agreed to serve 
on this Board representing Hampden Sydney Col-
lege, Longwood University, University of Virginia, Vir-
ginia Commonwealth University, and Virginia Tech.  

Readers of this 
newsletter are 

aware that the 
VASS program has 
roots in the nation-
al concern about 
the economic fu-
ture of the United 
States in a global 
economy. Interna-
tional competition 
and technology 

development have moved low-skilled jobs overseas 
where undereducated workers can produce goods for 
much lower salaries. Jobs available in the United States 
require higher levels of education and specific skill 
sets. Most of these jobs are STEM related, yet fewer of 
our students are choosing to prepare for and pursue 
these careers. The National Math and Science Initiative 
grew out of businesses’ concern over the data pulled 
from the Rising Above the Gathering Storm report. 
Congress responded with America Competes legisla-
tion. Each of these recognizes that the development 
of strong Advanced Placement preparation in K-12 
education, particularly in science, math, and English, 
is critical to the economic development of the local 
community and the nation.    To show their support 
for the America Competes legislation, members of 
Congress that have schools supported by NMSI initia-
tives have expressed interest in participating in an AP 
school kickoff at one of the schools in their district. 
This kickoff will include a visit to at least one of the AP 
classes with a brief recognition speech to the students 
for choosing to participate in these rigorous classes. 

Congressional Open House Programs

Longwood. One will be a year-two program for the 
2008 Cohort while the other will be the introduc-
tory program for the 2009 Cohort schools. Applica-
tions are due to the VASS office on August 29, 2008. 
The competitive process will include review of all 
applications for first round selection and interview 
at schools for round two selections. Interviews are 
scheduled to be completed by the end of November 
this year so that schools can begin the recruiting 
process earlier for next year’s Advanced Placement 
classes. Schools that applied last year and had a 
school visit but were not selected were strongly 
encouraged to reapply.
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Office - 434-572-5474
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Press will be invited. VASS will coordinate these visits 
to take place in late September or early October with 
the schools that are selected by congressional staff. 

If you have questions or comments about this pro-
gram, please feel free to contact us. Find us on the 
web at www.virginiaadvancedstudystrategies.org.

*AP and Advanced Placement Program are registered trademarks of the College Board, which was not involved in the production of, and does not endorse, this product.


