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Student 
Agency

Students believe that they 
can learn and achieve

Students feel they belong
in the learning context. 

The learning context has 
value to students

Students possess learning
strategies on how to 

succeed academically.

Don Vale, THMS Principal
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“I thought a researcher was someone who 
collected data, wrote about it, and told me 
what worked.  Then I was the person who took 
the information and used it.  But now I see that 
I’m a researcher too!  I can collect data and 
use it in my teaching to make it better.”



Carol 
Hall

8th grade PLC Sea Turtle Team
(made up of a team of core content 
teachers who teach all of the same 
70+ kids)  Schoolwide

Don Vale, THMS Principal

Upgrades
- Increased teachers’ WILL and CAPACITY by embedding improvement 

in one of teachers’ PLC teams during teachers’ regular work day 
- Shifted from “student agency” aim to “locally Identified, user-

centered aim”
- Shifted focus from working on single change ideas to “packages” of 

change ideas (e.g., creating change “packages” over the year to Start, 
Stay, Finish/Transition Strong)

- Engaged in first schoolwide scale up of growth mindset intervention



“For me, working with Improvement Science has changed the way I think 
about my profession. There’s no doubt that teachers are always 
evaluating… and a good teacher is reflective, and looks at their practices, 
and follows best practices, but Improvement Science has changed the way I 
approach that to be much more concrete and specific. 

To not just say oh, I felt that this worked better. But to say what data can I 
use to actually prove that this method is actually working better, and that 
I’m reaching more students, [and] that my students are becoming more 
successful because of this? So rather than just saying I think this works. It’s a 
better way to say I know this is working because… and here is the data that 
shows why.”  

Brendon Derstine, 8th Grade THMS Teacher



Experimenting with different 
Teacher-led improvement efforts 

with his 8th grade Sea Turtle PLC Team

individually in his own classroom

with his 8th grade Civics PLC Team

with his entire 8th grade team

with his schoolwide teacher committee work

with districtwide common collaborations 
with teachers from the other middle school

Brendon
Derstine



Local Building Administrators
Coordinating other Schoolwide 
Initiatives or their own initiatives

Central Office Administrators

Coordinating Districtwide initiatives
as Math/Literacy Coordinators or 
Superintendents.

Don Vale
THMS Principal

Daniel Kiwan
Skyline MS Principal

Experimenting with different
Administrator-led improvement efforts 



“From: Scott Kizner <skizner@harrisonburg.k12.va.us>
Date: Thu, Jun 8, 2017 at 8:41 AM
Subject: [THMS] Great Big Thank You
To: hcpsstaff@harrisonburg.k12.va.us

Dear Colleagues:

As the 2016-17 school year ends, it is hard to find the words to really show my 
great appreciation of the passion, dedication and commitment you bring to 
every child, every day. This Saturday approximately 350 students will graduate 
and regardless what grade or position you have in Harrisonburg City Public 
Schools, all of you had a part in helping the soon to be graduates meet the 
requirements to obtain a High School diploma and be ready for the 
opportunities and challenges that lie ahead.

Many great accomplishments occurred this year and exciting things are in front 
of us. I do want to recognize and thank the Thomas Harrison Middle School 
staff for their extraordinary work and willingness to make the changes needed 
to meet the requirements to be a fully accredited middle school. This was not 
an easy task but you have demonstrated that when adults work together and 
share a growth mindset belief with their students, followed with great 
instructional strategies and targeted support, children will rise to the high 
expectations.

So I conclude by giving all of you a "Great Big Thank You" and wish all of you a 
very happy and healthy summer. I hope you find quality time to be with your 
family and friends.

Respectfully,
Scott Kizner

mailto:skizner@harrisonburg.k12.va.us
mailto:hcpsstaff@harrisonburg.k12.va.us

	Harrisonburg City �Public Schools
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8

